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I. INTRODUCTION 
Satellite campuses are set-up to providing tertiary education for students who may not be able to attend the main 

campus as a result of distance, work and some other important reasons. It may be located in a different city, state or country, 
and is often smaller than the main campus of an institution. It may be under the same accreditation and share resources or the 
same administration but maintain separate budgets, resources and governing bodies (Wikipedia, 2013). The availability of 

satellite campuses may increase higher education enrollment by nontraditional students (James et al., 2007). As good as the 
aim of setting up satellite campuses in Nigeria is, they are marred with different problems which often have resulted in 
giving bad impressions about them. Nigeria government at various point in time stopped the operations and citing of satellite 
campuses across the country as a result of poor management and ineffective teaching and learning processes that have 
resulted to half baked graduates. Only those operated within the region of their main campuses are allowed. Despite this, 
they also do have many challenges that negatively affect the quality of their graduates. However, attempts are being made by 
the government to find solutions to these problems by making regulations and policies to govern the way and manner by 
which these campuses are run. The regulations and policies include but not limited to the following; 

 Satellite campuses are to be operated within few kilometers to their main campuses. 

 Accreditation of courses are also extended to the satellite campuses 

 Monitoring of the activities of the satellite campuses by the appropriate governing bodies established by 
government. 

However, with all these in place, coupled with adequate provision of classrooms and laboratories, there are still 

peculiar problems associated with management of satellite campuses. According to Bainbridge (1996), transformation is 
necessary to ensure a better fit between an institution and the unique needs of a changing environment. Transformation may 
be thought of as “drastic changes triggered by external environmental factors”. Also according to the New Oxford Dictionary 
of English, the concept of transformation refers to a “thorough or dramatic change in form or appearance” (Pearsall, 1998). 
Transformation is a specific type of change which can be distinguished from other types of changes in the sense that it 
implies not only a change of form but also the creation of something new. Transformation in the management of satellite 
campuses in Nigeria therefore requires that previous management practices and ways of doing things are discontinued. These 
transformation must be triggered by external environmental changes most especially student population increase (Pendlebury 

et al., 1998). 

ABSTRACT 
Satellite Campus is a campus of a college or university that is physically at a distance from the original 

university or college (main campus) area. In Nigeria, managing Satellite campuses is seen to be a very 

difficult task and hence has not been accepted fully as a dependable avenue to gain tertiary education 

by those who are constrained either by the nature of their work and those of other reasons to attend 
them. Most people have only seen satellite campuses as a means of generating funds only for the 

institutions. However, this paper opens up areas that make management of satellite campuses very 

difficult which have contributed mostly to the negative impression about them. They are students’ result 

processing, general students’ affairs management, financing and inappropriate and ineffective means of 

addressing part-time lecturers’ honorarium. Effective management of these deficiencies through 

appropriate application of Information Technology (IT) tools is proposed and implemented in this work. 

These are expected to produce positive results and further boost the image of satellite campuses in 

Nigeria. The Continuing Education Centre (CEC), Federal polytechnic, Ado-Ekiti, as the case study for 

this work is the satellite campus of the institution, about 30 minutes drive from the main campus and one 

of the best managed with enviable graduates. 
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Khosa (1996) noted that tertiary-education institutions are an integral part of the social environment. The 

notable agent of transformation regarding the ills against management of satellite campuses in Nigeria is 

adequate application of Information Technology beyond the level of using computers for word processing and 

office decorations. Core areas that are very sensitive should be computerized. It is necessary therefore that the 

educational institutions should change its strategy and form in order to adapt to a new type of challenges that 

will affect both the students and workers (Swart et al., 1998). Software engineering has the objective of solving 

these challenges by producing good quality, maintainable software, on time, within budget (Aggarwal et al., 
2008).  

The research carried out in the Continuing Education Centre (CEC), the satellite campus of the Federal 

Polytechnic, Ado-Ekiti, opened up the main causes of these challenges and subsequent attempts at providing 

solution through appropriate application of Information Technology tools was implemented.  

II. RESEARCH METHOD 
2.1. Research Design 

The objective of the research design is to analyze the experiences of the students and concerned 

stakeholders without predetermined expectancies, and to try to understand the data from their point of view 

(Moustakas, 1994). This is expected to assist in our getting solutions that are reliable. 

 

2.2. Analysis and Result 

There was data collection through the use of the instrument of questionnaire. Stakeholders provided 

information on those areas they considered as the main cause of problem for the management of satellite 

campuses all over Nigeria that negatively affect the standard of their products. They mostly attributed it to the 

following major points; 

 Lack of adequate records of students unlike in the main campus where students’ records are adequately 
kept, probably as a result of manageable population size and closeness to the authority of the various 

institutions. 

 Payment of lecturers’ honorarium that is not regular. Lecturers are not paid on a regular monthly basis, 

rather on unit of course(s) taught. Opinions show that some lecturers do compromise on integrity by 

engaging in practices that are inimical to the standard of the institutions. However, opinions believe 

that if payment is made on time, it will reduce the trend. 

 Opinions also show that the lecturers might be able to perpetrate these atrocities as a result of the fact 

that they were always considered as thin gods in the mind sets of their students because of the power 

the students believed the lecturers possessed as a result of being in custody of continuous assessment 

and examination scores which the students thought could be manipulated at will by the lecturers. A 

system that enforces the lecturers to submit continuous assessment score and examination scores 
immediately they are conducted will go a long way in sanitizing the process. The collation and 

production of final score sheets for result processing centrally done using appropriate software on a 

computer system as a tool is proposed. 

 It is believed that if the money generated is adequately appropriated and no area of the school system is 

not developed, including sport, medical, library, laboratory, infrastructure, et cetera. All sectors will be 

optimally functional. To achieve this, computerizing the school fees payment analysis system is 

proposed. 

The collation and analysis of the research instruments administered on students, non-academic and 

academic staff members considered as stakeholders are detailed below; 

 

Table 1: Percentage of responses to the negative influence of not keeping adequate record in the 

management of satellite campuses in Nigeria tertiary-education system 

Category Enrollment Agree % Partially 

Agree 

% Disagree % No comment % 

Students 84 80 95.2% 2 2.3% 2 2.3% 0 0% 

Non-
academic 

staff 

65 56 86.2% 4 6.2% 3 4.6% 2 3.1% 

Academic 
Staff 

50 42 84.0% 4 8.0% 3 6.0% 1 2.0% 
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Table 2: Percentage of responses to the negative influence of delay or inappropriate payment of lecturers’ 

honorarium 

Category Enrollment Agree % Partially 

Agree 

% Disagree % No comment % 

Students 84 63 75.0% 10 12.0% 10 12.0% 1 1.0% 

Non-
academic 

staff 

65 56 86.2% 4 6.2% 3 4.6% 2 3.1% 

Academic 
Staff 

50 26 52.0% 10 20.0% 13 26.0% 1 2.0% 

 

Table 3: Percentage of responses to the negative influence of allowing lecturers to individually collate 

continuous assessment and examination scores for result processing 

Category Enrollment Agree % Partially Agree % Disagree % No comment % 

Students 84 65 77.4% 10 11.9% 8 9.5% 1 1.2% 

Non-
academic 
staff 

65 45 69.2% 15 23.1% 3 4.6% 2 3.1% 

Academic 
Staff 

50 24 48.0% 14 28.0% 9 18.0% 3 6.0% 

 

Table 4: Percentage of responses to the negative influence of not separating school fees payment for 

different developmental projects in management of satellite campuses in Nigeria. 

Category Enrollment Agree % Partially Agree % Disagree % No comment % 

Students 84 80 95.2% 2 2.4% 1 1.2% 1 1.2% 

Non-
academic 
staff 

65 60 92.3% 4 6.2% 1 1.5% 0 0.0% 

Academic 

Staff 

50 48 96.0% 1 2.0% 0 0.0% 1 2.0% 

 

Table 1 shows that 95.2 % of the students population, 86.2% of the non-academic staff and 84% of 

academic staff members of the polytechnic community agreed to the negative influence arising from lack of 

adequate record keeping of students’ details on the overall standard of satellite campuses in Nigeria when 

compared with main campuses where adequate records are kept and maintained. Table 2 indicates that 75% of 

the students sampled, 86.2% of non-academic staff members and 52.0% of the academic staff members believe 

that when the part time lecturers of the satellite campuses are not paid their honorarium on time due to either 

logistic or whatever reason, the lecturers’ may not give their best unlike the regularly paid full time lecturers of 

the main campuses. It is also believed that this may make some lecturers to comprise on integrity. The opinions 
of the stakeholders on giving the duties of assessing, collating and producing final score sheets of examination 

by part time lecturers is another issue that may affect standard. 77.4%, 69.2% and 48% of students, non-

academic and academic staff members respectively agreed to this.  95.2%, 92.3% and 96.0% of the sampled 

students’ population, non-academic and academic staff respectively believed that separation of fees payment by 

comprehensive analysis of students’ school fees into the various units for even development of each section is 

desirable.  

 

III. SYSTEM IMPLEMENTATION 
The outcome of the data collection formed the basis for development of some fundamental software 

packages to handle the identified areas that were considered to be the problems of satellite campus management 

in Nigeria. The system is implemented with Visual BASIC.NET as front end and MYSQL server as the back 

end. Sample reports generated in some of the developed software packages, tested (with hypothetical data) and 

implemented only for the purpose of this research work are as follows; 

 

3.1. Lecturers’ Honorarium Payment System (LEHOPAS) 

This is a software package developed to be used in processing lecturers’ payment claim, the software 

will make it easy to pay lecturers based on the total unit allocated. 
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Figure 1: Example of output of calculated honorarium for lecturers 

 

3.1. Mark Sheet processing System 
This is software that makes inputting of scores into score sheet a lot easier. It enables raw scores of students  in 

continuous assessments and semester examination to be automatically added up by the software to generate a final score 
sheet print-out which will then be taken for further processing to generate semester results. It will make this processing faster 
and easier. 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2: Entry form for entering continuous assessments and examination scores 
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Figure 3: Sample score-sheet with totals of continuous assessments and examination scores 

 

3.2 School Fees Payment Analysis System (SFPAS) 

This is an accounting software tested and can be used to generate monthly/yearly financial statement of 

any institution in different formats. It produces the breakdown of the fees paid by students and thereby 

providing easy means of allocating funds to the various units appropriately such as sports, medical, laboratories, 
transportation and examinations. 
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Figure 4: Output with summary of distribution of school fees payments 
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IV. CONCLUSION 
The outcome of data collection which informed the development of these application packages will no 

doubt yield good results in any of the satellite campuses in Nigeria today when fully adopted. The application 

packages were developed in such a way that an individual with a fore knowledge of normal administration of 
such educational centre (without computer knowledge) should be able to use them effectively with confidence 

within few days. The packages will afford the centres the ability to keep and maintain adequate records of 

students and staff. Important decisions will be taken with dispatch and academic results will be more credible 

and timely. The task to match the need of stakeholders and bringing the system on board were successfully 

achieved. 
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